Welcome!

Come on in and relax...






Session Goals

Project Directors will learn
how the Management
Practices Self-Assessment
(MPSA) is used in an annual
CQl cycle in the state of

Michigan and be encouraged
to think about how that
example might be adapted to
use in their own state and
local 21st CCLC program.

Agenda:

1.

A

Overview of MPSA
MDE CQl cycle
ltem scoring and discussion

Introduce Guidance
Q&A



Michigan 215t Century CLC Implementation Fidelity

Defined in terms of Management Practices at the Organization Level

Il. PROGRAM
MODEL

IV. EVALUATION
& FISCAL




Management
Practices

4 Domains, 8 Standards, 24
Indicators, 25 Items

ACCESS

Targeting Services
e Student Selection
» Skill (Needs) Assessment
e Special Needs

Fam/Com Engagement
* Encourage Attendance
* Family Communication
e Advisory Committee

PROGRAM MODEL
Model for Skill Build/Transfer
* Philosophy
e Curriculum
* Responsiveness
School Connection
* School Advocacy
* School Communication
* School Recognition

TALENT
Recruit, Hire, Onboard
* Pipelines
* Hiring
* Onboarding
Professional Learning
* Mentor-Coaching
* Training
* Recognition
* Monitoring

EVALUATION AND FISCAL
Evaluation

e Calendar and protocols

* Program Improvement
Fiscal

e Expend Funds

* Documentation

e Sustainability
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P U rpOSG (Guidebook p. 2)

Provide Project Directors with opportunities to
* Engage staff, youth, families, communities
* Build an organizational culture of CQJ

Understand statewide requirements and guidance
nform strategic planning

Produce valid data about organizational systems



P rOtO CO | (Guidebook p 3-4)

Preparation... Completing the tool... After completed...
@ Have access to manuals, @ Read item and identify each aspect of best @ Set goals for
handbooks, calendars, practice described, and answer questions: improvement.

grant application, MOU,

job descriptions, and Do the practices at each site align with the e Select items for
other official ’ item? Does best practice look the same at focus and action to
documentation. each site? improve practice or
@ Set aside 2.5 hours for * Are the practices documented accurately in Update p0||cy-

the Project Director and the materials you have access to? Ask: Could * Set a time to revisit
their team. someone new be successful based on what is the MPSA to

written down? d

ocument
* |f the practice and policy do not align, ask: improvement and
Does the team have capacity to align policy track progress.

and practice? Is technical assistance required?

Submit completed
* Finally, describe where to find the written MPSA to MDE.

policies and procedures.



For Example

TALENT Recruit, Hire, Onboard

Pipelines. The Project Director has talking points for professional advancement and career benefits that
follow from employment in the Federal 215t CCLC program and works with local school districts,
colleges/universities, and youth organizations to build staffing pipelines and recruit new staff.

Are the practices in this item Is there a written policy Do you have the internal Do you require technical
currently being implemented aligned with the practices capacity to implement the assistance to implement the
with high fidelity? outlined in this indicator? practices in this item? practices in this item?

Yes, at all sites Yes, at all sites Yes Yes

Yes, at some sites Yes, at some sites No No

Not yet Not yet

What are the written policies (and the source documents), and where are they saved/located?




What about “fidelity” and compliance?

* Michigan 21st Century Community Learning Centers Onsite Monitoring
Documentation. Michigan Department of Education. 2015.

* Michigan Out-of-School Time Standards of Quality. Michigan Department of
Education. 2019.

* Michigan 21st Century Community Learning Centers - Project Director
Resource Guide. Michigan Department of Education. 2019.

* 2019-2020 21st Century Community Learning Center Grants — Reviewer
Scoring Information and Rubrics. Michigan Department of Education. 20109.

 The NAA Standards for Quality School-Age Care. National Afterschool
Association.

* High/Scope Educational Research Foundation. Youth PQA - Form B. The Forum
for Youth Investment. 2012.



Assessment

Structure (p 5-7)
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ACCESS

* Targeting Services
* Student Selection
* Skill (Needs) Assessment

* Special Needs

* Fam/Com Engagement
* Encourage Attendance
* Family Communication

* Advisory Committee

PROGRAM MODEL

e Model for Skill Build/Transfer
* Philosophy

e Curriculum

* Responsiveness

School Connection
* School Advocacy
e School Communication

* School Recognition

TALENT

* Recruit, Hire, Onboard
* Pipelines
* Hiring
* Onboarding

* Professional Learning
* Mentor-Coaching
* Training
* Recognition

* Monitoring

EVALUATION AND FISCAL

* Evaluation
* Calendar and protocols

* Local Evaluation and Improvement

* Fiscal
* Expend Funds
* Documentation

* Sustainability



FAQ (Guidebook p 8-9)

All (well, if not all — most!) of
your questions will be answered

here.

And if you have more you’d like
to see answered here, let us

know!

Frequently Asked Questions (FAQ)

When should | conduct my MPSA — and how often?

The MPSA should be completed by the end of August to meet the annual GEMS submission deadline,
but revisiting the MPSA throughout the year is encouraged. After the MPSA has been uploaded to
GEMS, Project Directors can use the results to plan and set goals for the upcoming year. If the Project
Director would like to check progress or use the MPSA as a reflection tool, then completing it more than

once is an appropriate decision.

Will I have to submit the MPSA each time | use it after the August GEMS deadline?
No. Project Directors will be required to submit the MPSA only once a year with the GEMS upload. Any

additional use of the MPSA will not require a submission.

Is the MPSA designed for both new and experienced Project Directors?

Yes, the MPSA was designed to be useful to all Project Directors — regardless of experience — and the
MPSA may be used differently by different Project Directors, depending on their experience. For new
Project Directors, the MPSA can help Project Director familiarize themselves with the policies and staff
practices already in place. If the Project Director is working with new site(s), they can use the MPSA as a
planning tool for training and system building leading up to the start of the school year. For experienced
Project Directors, the MPSA can be used to update and re-examine existing policies and practices.

How long will it take me to complete the MPSA?

Experience from the MPSA pilot suggests that it will take anywhere from 1-2.5 hours to complete. The
range of time required to complete the tool is dependent on the Project Director’s familiarity with site
and grantee policies and procedures as well as the amount of detail provided in the responses. We
suggest setting aside a 2.5 hour block to work through the entire assessment, without interruption.

What if we have a policy that relates to one of the items but is not being implemented as it is
written?

If a practice is written policy but not being implemented, the Project Director should review with their
team the policy as it is written and consider potential revisions. If the Project Director and their team do
not currently have the capacity to implement the written policy, they should discuss and document the

resources necessary to successfully implement the policy.

What if the item describes practices we implement successfully, but these practices are not
documented in a Policy Manual, Handbook, or other source?

Time to preserve that institutional knowledge! Formalize successful practices by creating written
procedures for how and when to implement them. Remember, Policy Manuals and Staff Handbooks are
not the only places things get written down. A range of different sources can be used for documentation
(e.g., curriculum activity plans, calendars, shared drives) as long as they are saved and accessible to staff.

If we need technical assistance in order to implement an item and/or update our policies to
reflect it, what do | do and who do | reach out to?
Connect with MDE and they will be able to provide guidance and TA. They may have resources to quickly
help enact change, or they may suggest speaking with a consultant or other Project Director to help
think about the next steps.

MPSA Guidebook | 8

M_S Upload, once a
Prioritize areas for
ICular arey that

T, Perhaps th,
ere
hould yse the are

elopmem
Ween Consultants




Promisi
1SIN '
g Practices (suidebook
ebook p 11-18)

fd youth are

I " I .
. L
I fcipates in
: ; I O Yneeds). The i
n . - : o st \ures fly trained staff
r L:\g\?:\i;; Schedule is Jsive practices
e X e e DESS! gueremd®® freettve
a S Ythe Locd! R .
ing fiaisors: .
I ' ‘ nd Dt® : t rs
I P ' U with the ey ,a/::;’ staff
‘ 3 ' e Site and
e
the MP ected durin
\es is based
hese ea™® b A
VSP“e\“ a4 | = prause
S ° rI or acice »«aﬂ"ﬂ\es » mwmgtm eam‘i\)““cmagmg\z?m\et o Gork it s know
gest e enced PO a0 aesct PO andlt g 0 s | g are
(\Esm\\\v\eﬂ‘" *am\e(ewe& b ot poted 2ot et W Ruork v Y process is [
. jon OV nae rors & sc® oot 2 escriotion® 1 Jefits th
. \mew\ew 4 ) Bm\mme Tocation wiher® o eﬂm‘)\e\ s proposed | at [
o araw® et @ X e OO et porto® of felate to E ach A
. € e erst® see [ gransfer 10 i
pex ded o Juations b
e ‘ \Y‘E‘\N‘Se‘e( "ot sectio” waff
| - ymil A
O r oming Yiorts to ing for
n . d E
sy staft i
program 5
n during ghe |
e rd
. e :
C Tardian) \\vihv e s
Tfic \
. Ypctthe Sl
C r I e | :
[} another Bang
ents o€ i | ity
| 1 h rk, f
the [
L] %, o 4
fets
e |
W d |
9
3 h
esert K
ocial |
Who
]
|12 £
3
u
e
¥ n
- |
|
L
\debeﬂ‘*\‘“ w
| —
.16




Discussion

Please take a minute to answer the questions
on your screen.

Share a thoughts, questions or reflections in
the chat box at any time.




MDE Continuous Quality
Improvement Cycle

How has MDE utilized the MPSA as a
part of their CQJ?



CQl Cycle

September

Fall kick off
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Staff Planning
practices with data
assessment and goal
(PQA) — self setting
or external

assessment

>

Project
Director
Institute

February
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Summer programming

Project
director, site
manager and
staff, parent
and youth
surveys, and

P MPSA




Standards for Both...

Implementation Fidelity Program Quality
at the Organization Level at the Point of Service Level

1.
PROGRAM
MODEL

V.
EVALUATION
& FISCAL

YOUTH VOICE IN GOVERNANCE
PROFESSIONAL LEARNING COMMUNITY




Activity

Practice scoring using the self-
assessment rubric.



How to score the item

1. Read item and identify each aspect of practice described.
2. Think about the implementation of the practices described. Ask:
* Do the practices at your site(s) align with the item?

3. Next, locate existing descriptions of the practice e.g., Policy Handbook, shared drive, shared
calendar. Ask:

* Are the practices documented accurately in one or multiple sources?
* Would someone know how to implement at high fidelity from this documentation?
4. If implementing practice at high fidelity and documentation is available, skip to step 5. If not ask:
* Do you have internal capacity to achieve high fidelity?
* |s technical assistance required?

5. Finally, briefly explain where the associated written policies and procedures are located.



Student Selection. Each site has a student selection policy that (a) has been designed to address the
needs of the community; (b) is understood by all staff; (c) is made available to families, schools, and
partners; (d) includes referral by school staff; and (e) is updated each year.

Are the practices in this item Is there a written policy Do you have the internal Do you require technical
currently being implemented aligned with the practices capacity to implement the assistance to implement the
with high fidelity? outlined in this indicator? practices in this item? practices in this item?

Yes, at all sites Yes, at all sites Yes Yes

Yes, at some sites Yes, at some sites No No

Not yet Not yet

What are the written policies (and the source documents), and where are they saved/located?



Discussion

Please take a minute to answer the questions
on your screen.

Share a thoughts, questions or reflections in
the chat box at any time.




Family Communication. Each site has a set of communication strategies for engaging with families,
including family members with limited English proficiency, and all staff understand the strategies.

Are the practices in this item Is there a written policy Do you have the internal Do you require technical
currently being implemented aligned with the practices capacity to implement the assistance to implement the
with high fidelity? outlined in this indicator? practices in this item? practices in this item?

Yes, at all sites Yes, at all sites Yes Yes

Yes, at some sites Yes, at some sites No No

Not yet Not yet

What are the written policies (and the source documents), and where are they saved/located?



Curriculum. The curriculum is developmentally appropriate; offers SEL, enrichment, and academic
content aligned to school-day objectives; and directly relates to the performance goals at each site.

Are the practices in this item Is there a written policy Do you have the internal Do you require technical
currently being implemented aligned with the practices capacity to implement the assistance to implement the
with high fidelity? outlined in this indicator? practices in this item? practices in this item?

Yes, at all sites Yes, at all sites Yes Yes

Yes, at some sites Yes, at some sites No No

Not yet Not yet

What are the written policies (and the source documents), and where are they saved/located?




Guidance for Afterschool Learning at a Distance

Guidance for Afterschool Learning at a Distance (Guidance) is a set of program standards and
self-assessment questions for afterschool program managers and staff who are responsible for
delivering OST services to young people in a household learning environment.

Objectives for the Guidance include:

* Help program managers and staff adjust their mental
models for “point of service (POS) quality”;

Guidance
for Afterschool
Learning ata Distance &=

* Disseminate promising practices for afterschool
learning at a distance;

Se/f-Assessmenf
Rubric

* Support afterschool leaders to assess program
readiness;

* Guide funders and intermediaries toward
identification of systems-level supports for achieving
high POS quality.
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http://www.qturngroup.com/ourtools/MPSA/
http://www.qturngroup.com/ourtools/DistanceLearningGuidance/

21t CCLC Program Evaluation for 2020-2021 School Year:
CQl and Impact, Statewide and Local

Measures

Management Practices Self-Assessment

MmN

= “ L Planning for and with Children
‘ Household Learning Environment
i N Distance Programming

Family Centered Practice

Levels/Roles

Program
Management

Point of
Service

Individual
Skills

Data Collection

Grantee Director is trained to self-
assess using the MPSA in September

and May.
o Y Three MPSA Standards

directly align to supporting
@ the four Guidance domains

at the site level.

Site Coordinators and staff
Complete self-assessment using the

Guidance.
O0O0 The 4 Guidance domains

(M@’\J—P represent POS quality in

the individual learning
environment.

Each child is rated on the ARYB
in October and April.

20-21 Timeline

Train on Measures
at Fall Kickoff

Assess at each
level in Fall and
Spring

Conduct real time
planning with data
following fall and

spring data points



Q&A,
Wrap-up

Type your questions or comments in the
chat box and we’ll discuss it as a group.



Well Wishes -

Thank you for your thoughts and feedback!

Contact Charles at: Contact Lorraine at:
charles@qgturngroup.com thoresonl@michigan.gov
WWW.Jturngroup.com https://www.michigan.gov/mde

734.221.5780

(RTURN MICHIGRAN : \K

Department
Improvement science for the social and public sector Edllcatll]ll


mailto:charles@qturngroup.com
http://www.qturngroup.com/
https://www.google.com/search?q=michigan+department+of+ed+logo&client=firefox-b-1-d&sxsrf=ALeKk02n71DpUqFVUkp_TKsVqLLCSFV24Q:1593461117252&tbm=isch&source=iu&ictx=1&fir=rd5nhon4YOoiSM%252C-iEpd4bnNSdhlM%252C_&vet=1&usg=AI4_-kReIWXDspwTL8i2BRfJoTvP1BSxTA&sa=X&ved=2ahUKEwitt-2e6afqAhWJHc0KHTDPAtgQ9QEwAnoECAQQFw#imgrc=rd5nhon4YOoiSM

	Welcome!
	MANAGEMENT PRACTICES SELF-ASSESSMENT 
	Session Goals
	Slide Number 4
	Management Practices�4 Domains, 8 Standards, 24 Indicators, 25 Items
	MPSA Overview
	Purpose (Guidebook p. 2)
	Slide Number 8
	For Example
	What about “fidelity” and compliance?
	Assessment Structure (p 5-7)
	FAQ (Guidebook p 8-9)
	Promising Practices (Guidebook p 11-18)
	Discussion
	MDE Continuous Quality Improvement Cycle
	CQI Cycle
	Standards for Both…
	Activity
	How to score the item
	Slide Number 20
	Discussion
	Slide Number 22
	Slide Number 23
	Guidance for Afterschool Learning at a Distance
	Both self assessments and accompanying guidance documents are available at QTurnGroup.com
	Slide Number 26
	Q&A,�Wrap-up
	Slide Number 28

